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 Business Plan Highlights: 

♦ Global recruiter of registered nurses and other healthcare professionals 
♦ Exploits dire shortage of RNs, which will reach crisis proportions by 2010  
♦ Targets U.S. market of $2.1 billion, with an annual growth rate of 17% 
♦ Company is led by a 25-year veteran, with a strong management  team  
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 Executive Summary 

Company.  Medical Staffing Pros will be a premier, global search firm, specializing in recruitment of regis-
tered nurses and other healthcare professionals.  It is a limited liability company with administrative head-
quarters, located in North Sandy Beach, SC, and a satellite office located in metro Manila, in the Philippines. 

Services.  The company specializes in recruiting qualified RNs, from domestic or foreign sources, to meet 
the dire shortage of nursing care that exists in the U.S.   Healthcare professionals are recruited for U.S. hos-
pitals, nursing homes and other medical providers on a permanent placement or temporary contract basis.     

Market.  The present U.S. demand for RNs exceeds supply by 139,000 positions — by 2010, the shortage 
will increase to 455,000, an increase of 227%.  In 2004, the U.S. recruiting market for registered nurses is 
$2.1 billion — by 2009, this figure will escalate to $3.4 billion, an average annual growth rate of nearly 17%.   

Industry.   Existing providers include recruiting firms that are generalists, with little experience in the health-
care industry, or end users who rely on their own efforts, but have few professional recruiting skills. Medical 
Staffing Pros has specialized skills and global contacts that will allow it to dominate existing competition. 

Strategy.   Strategies for success include:  establishing  commercial capacity, by October 1, 2005; maximiz-
ing company revenues, through multi-channel advertising; optimizing operating processes, to maximize effi-
ciency and customer satisfaction; and promoting research and development of new services and markets. 

Implementation.   The operating plan will focus on creating retail infrastructure, by establishing permanent, 
domestic and international offices,  and by forging strategic alliances with key customer groups.  The mar-
keting plan will rely on an aggressive, multi-channel marketing campaign, along with a robust R&D program. 

Management.   The company is led by a veteran recruiter, who has specialized in the healthcare industry 
and has successfully placed over 100 foreign RNs.  He will be supported by a strong management team, 
with extensive experience and key healthcare contacts, along with an anticipated Board of Advisors.  

Risk Assessment.  Medical Staffing Pros is poised to exploit the critical, long-term shortage of registered 
nurses that exists in the U.S. and which threatens the quality of healthcare in America.   Successful financ-
ing, strategic alliancing, effective marketing and continued expansion are all viewed as highly achievable.  

The U.S. is suffering from an acute shortage of registered nurses (RNs) that will reach crisis pro-
portions, as America continues to age — an additional 139,000 qualified nurses are needed imme-
diately, but in 10  years, this shortage will more than triple.  Sadly, declining enrollment in U.S. 
nursing schools and high rates of attrition among existing nurses suggest that the present disloca-
tion of supply and demand will not correct itself.  The life-threatening implications of these short-
ages have prompted emergency legislation, at federal and state levels, which now encourage pro-
fessional staffing firms to actively recruit qualified nurses from English-speaking countries with ad-
vanced healthcare systems, such as the Philippines and Canada.  Medical Staffing Pros intends to 
exploit this business opportunity, by applying its 25 years of recruiting experience, direct knowl-
edge of the healthcare industry, and strong global relationships, to deliver a dependable supply of 
registered nurses to the U.S.   In 2004, the U.S. market for recruitment of RNs is projected to be 
$2.1 billion — by 2009, this figure will reach $3.4 billion, an average annual increase of nearly 
17%.   Keys to success include establishing full commercial capacity, effectively marketing com-
pany services, proliferating strategic alliances, and researching and developing new services and 
markets.  The company is led by a veteran recruiter and supported by a strong management team. 


